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EXECUTIVE MANDATE & OPERATIONAL PURPOSE

Following the seizure of legacy hardware under a disputed search warrant and the deployment

of a freshly wiped Apple Silicon workstation, this report establishes a verifiable, clean-room

evidentiary architecture. It aligns verbatim court transcription, cryptographic chain-of-custody

auditing, Americans with Disabilities Act (ADA) litigation accommodations (42 U.S.C. § 12132;

RCW Ch. 74.34), and corporate asset governance for D.E.M. & Associates LLC into a single

auditable record ready for judicial inspection and stakeholder demonstration.

1. Master Implementation Plan (Clean-Room Workstation Rebuild)

To prevent data contamination, cloud-sync duplication, or path drift during litigation and corporate

recovery, deployment on the freshly wiped macOS Golden Gate Beta environment follows five gated

phases. No cloud synchronization agent is permitted to touch local directories until cryptographic

baselines and directory skeletons are locked.

Phase Operational Scope Technical Execution Evidentiary Gate

Phase 1

OS

Hardening

Clean macOS baseline &

security perimeter

Enable FileVault full-disk

encryption, macOS Application

Firewall, and Gatekeeper/XProtect;

install Xcode CLI tools, Homebrew,

ffmpeg , sqlite , and

python@3.12 .

Zero unverified third-

party binaries; system

Malware Block active.

Phase 2

Neo Vault

Skeleton

Single-Source-of-Truth

(SSOT) directory tree

Provision canonical vault root

( Project Odyssey - OPS - 

LAPS - Neo Vault - 2419 ),

Operations 001 – 017 , and

dedicated Scripts - Neo  /

Gemini Chats  folders.

Strict prohibition on

Desktop file storage;

deterministic paths.

Phase 3

Antigravity

Workspace

Multi-root IDE & local offline

transcription engine

Bind

Project_Odyssey_Godmode.co

de-workspace ; isolate mlx-

whisper  ( whisper-large-v3-

mlx ) and reportlab  inside

.venv forensic whisper ;

Offline Apple Silicon

processing; zero

external third-party

audio leakage.


